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Easy Read Summary of Our Strategic Plan
2026-2029

Plan This is a short and easy-to-read
summary of the Saint John of
& God Community Services

Strategic Plan from 2026-2029
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2026 2029 The plan says what we want to

do from 2026 to 2029.

It explains how we will support
people to live good lives, make
choices, be included, and get
the right support.
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Who we support

Saint John of God Community
Services supports:

Children and adults with
intellectual disabilities

Children, young people, and
adults who need mental
health support

Families and communities.
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Our values are very
important to us

Our values are:

WO ——

Welcome Hospitality means making
TR N people feel welcome and
' ' included.

Compassion

Compassion means being
kind and caring.

Respect

Respect means treating
every person with dignity
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Over the next few years, we
want to:

Provide safe and high-quality
services

Listen to people and support
their choices

Help people take part in
their communities

Support people to be as
independent as possible
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Support staff to do their
work well

Use money and resources
carefully

Use new ideas and
technology to improve
services

Speak up for the rights and
needs of the people we
support.
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The Strategic Plan for
St John of God
Community Services
has 6 main goals

1.Provide good services

This means we will provide
safe, person-centred and
rights-based support.

2. Make sure we make good
use of money

This means we will use our
money and resources wisely.

3. Support our good staff
and leaders

This means we will support
staff and leaders to do their
best work.
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4. Work with others to make
sure we have good
partnerships

This means we will work
with families, communities,
the HSE and other partners.
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Identity means we will be
() clear about who we are
- and what we stand for.

We are St John of God
Community Services, and we
have our own set of values

6. Have new ideas

This means we will use
learning, research,
technology and good
practice to improve services
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Plan How we will make this
Strategic plan happen:

==
==
=
==
=
==
==
=
==
==
=
=

S v

Year We will make yearly plans.

Jan | Feb |Mar | Apr

May | Jun | Jul |Aug

Sep |Oct |Nov | Dec

Plan These plans will say what actions
we need to take each year.

NN

We will check how we are doing.

We will listen to people who
use our services, families, staff
and partners
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we are doing well:

People have more choice and
control

People feel listened to

People are supported to live
good lives in their
communities
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Services will be safe and
well run

« Staff will feel supported
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In Saint John Community
Services we plan to always
keep improving what we do.
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